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Sparks Mentorship Program
% Be the Spark. Make a Difference. Change a Life. %
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Our mission is to empower students through personalized mentorship that fosters personal
growth, enhances academic success, and builds the skills needed for a successful transition
into fulfilling careers and long-term happiness.
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= Proud Father: Two adult children including a life-long cancer survivor.

= Gratitude and Passion: Deeply grateful for life and dedicated to helping others live
intentionally and maximize their potential through mentoring and guidance.

= Early Career: Began a career in IT during college, managing a consulting business while
pursuing studies.

= Career Transition: Transitioned to a long-term career in management consulting with
expertise in supply chain management, working with brands like Hershey Foods, Miller
Brewing, and Coca-Cola.

= SetFire Founding: Established SetFire in November 2023, inspired by a passion for giving
back and creating purpose in retirement.

= Advisory Board and Sparks Program: Created the SetFire Advisory Board and launched the
Sparks Mentorship Program in January 2024.

= Retirement Commitment: Retired in April 2024, dedicating significant time to expanding
The Sparks Mentorship Program into a robust, commercial-grade mentorship platform.
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= Guidance & Expertise: Our Advisory Board consists of experienced professionals, both retired and active, from diverse
business backgrounds, including a current Sparks Student actively engaged in mentorship.
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Benefits for Students:

= Practical Insights: Gain valuable knowledge and experience in
real-world industries and careers.

= Personalized Guidance: Receive tailored support for academic
and professional development.

= Valuable Connections: Build strong networks through
meaningful networking opportunities.

= Skill Development: Develop abilities that promote both
personal and professional growth.
Benefits for Mentors:

= Meaningful Impact: Experience the fulfillment of making a
significant difference in a student’s future.

= Fresh Perspectives: Gain new insights and innovative ideas from
the next generation of talent.

= Professional Opportunities: Build connections that may lead to For just 60-90 minutes per month over a
future career opportunities, including access to a pipeline of year, you have the power to change a

emergm_g Falent' _ _ _ _ student’s life!
= Joy of Giving Back: Find personal satisfaction and purpose in
sharing your knowledge and experiences to inspire and uplift

others.



Background

SetFire Launch: November 2023

Sparks Mentorship Program Launch: February 2024
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= Nationwide: The Sparks Mentorship Program is now visible to students at 130+ colleges nationwide via the
Handshake platform. @)

Culiacdn
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In the Sparks Mentorship Program, we are committed to mentoring the whole person.
= The Individual: Supporting their personal growth, values, and self-awareness.
* The Student: Guiding their academic success and learning journey.

= The Future Professional: Preparing them for career readiness and professional development.

We are a ”“spiritually agnostic”
mentoring program.
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= Developmental Experiences: Provide guidance on internships and other
developmental experiences in their college years

= Academic Support: Provide guidance on course selection, study habits, and
time management to improve academic performance.

= Career Guidance: Assist students in exploring career options, building
professional networks, and preparing for the job market.

= Skill Development: Focus on developing soft skills such as communication,
leadership, and teamwork.

= Work-Life Balance: Coach on strategies to balance academic responsibilities
with personal life.

= Financial Literacy: Educate about budgeting and financial planning

= Personal Growth: Encourage self-awareness, confidence-building, and
personal goal setting.

= Networking Opportunities: Facilitate connections with professionals, alumni,
and peers for career and academic advancement.
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= Undergraduate Students: We mentor college undergraduates, from rising freshmen to graduating seniors, across all
majors and fields of study.

= Current Focus on Business: While we welcome students from any discipline, our current partnerships with business
schools mean there’s a strong need for mentors with business expertise.

= Beyond Business: We accept and encourage applications from students outside the business field and will work to find
mentors who match their academic and career interests.

= High-Impact Mentorship: Our primary goal is to provide a valuable and personalized mentorship experience that helps
students achieve their academic, personal, and professional aspirations.
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= Goal Setting: Help your student define clear mentorship goals, with them taking the lead in setting the direction.

= Collaborative Meetings: Work together to create meeting agendas and topics based on the student’s goals and progress
from prior sessions.

= Monitor and Adjust: Regularly review the student’s development and adjust as needed to ensure they stay on track.

= Career & Academic Guidance: Support students in aligning their academic choices with career goals, offering advice on
relevant courses, internships, and skill-building for long-term success.

= Personal Coaching: Support the student in growing as a person in areas such as personal finances or other life skills
where needed or requested.

= Provide Constructive Feedback: Continuously seek feedback from your student to improve the mentorship experience
and adapt to their evolving needs.

= Reporting: Complete a brief two-question survey after each session to monitor mentorship progress and status, ensuring
the program provides ongoing support for both student and mentor.
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= Professional Experience: Minimum of 5+ years in a professional setting, with 5+ years in a management or leadership
role, OR extensive experience developing others.

= Diverse Backgrounds Welcome: We seek both retired and active professionals from a variety of industries, ensuring a
wide range of expertise for our students.

= Passion for Mentorship: A genuine desire to teach, share knowledge, and help guide college students through their
academic and career journey.

= Educational Foundation: A four-year college degree or significant college experience providing the ability to relate to the
college experience and offer relevant guidance.

= Commitment: Willingness to invest 1 hour per month over a 12-month period (not including preparation time) to support
a student’s growth and development.

= Flexible Guidelines: While these are our general guidelines, we recognize exceptions on a case-by-case basis to
accommodate a variety of mentoring experiences and backgrounds.
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= Tailored Matching: Students are matched with mentors based on their major, goals, and specific preferences outlined in
their application.

= Network-Driven Support: If a student’s application doesn’t align with a currently available Sparks Mentor, we actively

seek a mentor within the network of the founder, Advisory Board, or existing mentors to find and onboard a suitable
match.

= Proposed Matches: When a potential match is identified, the student’s profile is presented to the mentor for approval
before moving forward.

= Mentorship Start: Once the mentor accepts the match, both the student and mentor receive an acceptance notification.
The student’s preferred start date, as indicated in their application, will be confirmed to initiate the mentorship.
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= Student-Driven Goals: The mentorship is centered around the goals that each student outlines in their application. These
goals are further refined during the first two meetings to ensure alignment with their aspirations.

= Standardized Framework: The program uses a set of 40+ Mentorship Standards that act as a guideline. Mentors and
students review these standards together to decide which are most relevant and valuable for their specific mentorship
journey.

= Customized Approach: While we provide a structured foundation, the mentorship is flexible, allowing each student-
mentor pair to focus on the areas that matter most to the student’s personal and professional growth.
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= A list of important areas that we discuss with every student for their consideration for inclusion in their mentorship focus:

Professional Marketing

* LinkedIn Profile

* Interviewing skills

* Resume & cover letter writing

* Evaluating job offers & benefits

* Personal brand building

* Professional character & behavior
* Networking & relationship building

Internships

* Finding & applying for internships
* Internship goal planning

* Internship counseling

Productivity Tools
* MS Word, PowerPoint, Excel & Teams
* MS Project

* MS Access (if applicable)
* Chat GPT/ LLMs

Personal Finances

* Budgeting, Cash Flow & Bill Payment
* Intro to Investing

* Credit Management

* Foundations of Money

Personal Growth

* Personality Type

* Oral & Written Communication
* Active Listening

* The Four Agreements

Credential Building

* Professional Associations & Certifications

Organizational Dynamics

* Strategy, Tactics & Operations

* Business Process Management

* Project Management

* Organizational Change Management
* Corporate Finance

Career Planning

* |dentification of interests & passions
» Skills assessment

* College advisor utilization

* Career path discussion

* Major selection

* Advanced degree discussion

College Assistance

* Course selection & workload management

* Study habits, time management & prioritization
* Navigating campus resources

* Cultural adaption (if applicable)
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= Roles: The student drives the mentorship process by setting goals, while the mentor offers perspective, knowledge, and

resources to help them achieve those goals.

* Duration: The mentorship includes a monthly 60min mentoring session over the course of one year.

Monthly Cycle

v |

Initial Meeting Meeting Periodic Post-Session Post-Mentorship
Goal-Setting Prep Goal Review Survey Survey

© ]

!

The student sets their The student sets and The mentor facilitates The mentor and student The mentor submits a At the end of the
goals, while the mentor communicates meeting the meeting based on work together to review brief report on the mentorship, both
serves as a sounding objectives, with the agreed objectives, goals, assess progress, session date and length mentor and student
board for clarity and mentor offering input to adapting to the and discuss potential for administration complete surveys to
validation finalize them student's flow of adjustments. purposes assess its value and
conversation identify improvement

opportunities
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The student has many resources to take advantage of — you can utilize these as a mentor to help your student.:

Blog Posts: Weekly articles and podcasts on student-related topics released every Saturday morning.

Student Events: Calendar of workshops and networking opportunities for program participants.

Recommended Reading: Curated list of 30+ books across 10 "life areas" for personal development.

Foundations of Money™: Al assistant teaching financial literacy through personalized learning modules.

The Interviewer™: Mock interview simulator providing customized practice & the ability to upload actual job details.
Career Explorer™: Al tool identifying career paths given your values, business function & industry.

Merlin™: Personalized Al assistant that provides personalized guidance between mentor meetings.

Student Directory: Make yourself visible to people who may help you find an internship or full-time employment.
Forums: Discussion boards connecting you with peers from your college and across institutions.

Lumen™: Collaborative platform for tracking goals, action items, and progress with your mentor.
Suggestion Box: Provide input and feedback anytime.

Student Directory | \‘ Suggestion Box
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We have a strong platform with many resources to help you as a mentor:

= Meeting Update: Tools for logging meetings and session notes and next meeting date.

= Lumen™: Mentorship manager for tracking goals, action items, and progress with your student(s).

= Lumen Goals Review: Evaluates goals against student application and other frameworks to provide mentor guidance.
= Mentor Events: Calendar events and monthly optional community gatherings for mentors.

= Event Materials & News: Resources from prior Mentor Events as well links to prior Mentor Newsletters.

= Forums: Discussion boards connecting you with fellow mentors to share experiences and best practices.

= Mentor Directory: Network of program mentors with profiles and contact information to facilitate networking.

= Suggestion Box: Provide input and feedback anytime to help improve the mentoring program.

= Merlin™: Advanced Al wizard providing personalized guidance to enhance your mentoring effectiveness.

= Mentor Guide: A comprehensive guide on how to use all mentor resources.

= Sparky Mentor Helper: Al assistant offering real-time support and resources relating to our platform.

Event Materials & News Mentor Guide
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= Single Sheet of Music: Lumen is where mentors and
students work together and stay on the same page to
manage mentorship activities.

= Goals and Actions Tracking: Helps create and track both
big-picture goals and the specific actions needed to
achieve them.

= Step-by-Step Process: Guides users through setting

. . a . _< Resources
goals, planning actions, and tracking completion.

Build My Professional Brand In Process (2) Medium
= Shared Responsibility: Students can add their own goals Explore Different Areas of Marketing Onkod  (2) Medum
0 o 0 o Gain Hands-On Experience with Marketing Tools On Hold (2) Medium

and actions while mentors provide guidance.

Practice Networking and Professional Communication Open (2) Medium

Secure a Marketing Internship Open (2) Medium

= Control Options: Lets mentors decide when students
can edit goals/actions and when they can only view
them.

Build a Portfolio Completed (8) Low

= Easy Communication: Provides areas for private notes
and shared feedback on both goals and actions.

= Progress Reports: Shows how far students have come
on both goals and specific action items.

= Helpful Assistant: Includes Sparky, a chatbot that
answers questions about using Lumen.
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= Application Review: Each application is carefully reviewed.

= Application Acceptance: Qualified applications are approved and moved forward to the next stage of the process.

= Matching: Once we identify a recommended match, the student profile is sent to the mentor for agreement.

= Matching Communication: Students receive notification about their match (cc: to mentor).

= Onboarding Scheduling: Agreement is reached on date for onboarding for student and mentor (sessions 2x month).

= Onboarding: Students and new mentors learn more about program and available resources.

= First Meeting: Mentors schedule first meeting with student to refine goals and begin their mentorship journey.

First Meeting
Application Review Mentor Matching Onboarding Scheduling Holding the initial meeting

The initial assessment of Pairing participants with Organizing the schedule for between mentors and
submitted applications suitable mentors onboarding activities participants

Application Matching Onboarding

Acceptance Communication Conducting the orientation for

Decision-making on which Informing participants about new participants
applications are accepted their mentor matches




&

FOUNDATION

Mentoring Capacity: We have finally reached
a point Where the pace Of Student QStudentApplicaﬁons (12m) Prior Year Student Applications Mentor Applications (12m)
applications is exceeding mentor applications.
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Student Waiting List: Please review the
Immediate Need Students list. Invite qualified 0 ==

Jul '24 Aug'24 Sep'24 Oct'24 Nov'24 Dec'24 Jan'25 Feb'25 Mar'25 Apr'25 May'25 Jun'25

people in your network to join as mentors! Month

Student Profile
ID# 57400 » Davidson College « Computer Science

Save Profile

Filter by Field: Show All (7 students) 4| Showing 5 fields with 7 students
APPLICATION DATE PREFERRED START
June 14, 2025 July 20, 2025
BUSINESS ANALYTICS (2 STUDENTS) ! Jely
ID# COLLEGE MAJOR YEAR WAITING  PREF START MENTOR NOTE R DChADUATION Ss
May 16, 2026 Immediate Need
Business Administration, Seeking business analytics
v- 57397 San Jose State University Business Analytics Senior 11 days 06/15/25 ment mg Iyt
iew 1 concentration Mentor Not
: entor Note
Immediate Need
Students 57400 Davidson College Computer Science Senior 10 days 07/20/25 gf;’:gg business analytics Seeking business analytics mentor

FINANCE & ACCOUNTING (2 STUDENTS)

Personal Statement

ID# COLLEGE MAJOR YEAR WAITING PREF START MENTOR NOTE

I'm Frank Howden—a student-athlete at Davidson College majoring in Computer Science, with a mindset
built on discipline, adaptability, and communication. I first got into broadcasting in high school during covid.
All I wanted to do was get in the gym to watch my high school basketball team play in-person —but what
started as a workaround quickly grew into a passion for storytelling, production, and connecting with
athletes and others for broadcasts. That passion eventually led me to FOX Sports, where I interned with
their promos group and contributed to commercial making, highlighigh selection shots and creating an

Seeking general finance

n . . . . . mentor with experience or
57392 University of Texas at San Antonio Finance Senior 35 days 06/01/25 access to real estate

Close

© 2025 SetFire, LLC Sparks Mentorship Program: Mentor Info Session v2.66 21
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= Site: Visit www.setfire.com
= Select Application: Choose Application from the Mentor menu

= Create Site Account: Fill out the site membership Create Account form (or chose Log In if you have an account already). You will receive

a confirmation code via email (check your junk folder). If you have an account and are already logged-in, you will be taken straight to
application.

= Apply: You will be transferred to the application for completion once you have created your account and provided the confirmation code.

e Py X 9 Personal I College & Career I Mentorship I Photo I Submission

— —
SET FIRE
Create Account First Name - Last Name
cor in the
Hor Student Mentor College Workplace H - e Address

Note to students - we highly recommend you use a non-

Aoplleation college / permanent email address when signing-up! Address Line 2

Sparks Mentor Resources eer v get ”]e .‘

B o _ City State / Province -
dparxs Mentorship T

Zip

Date of Birth ~

Zip Select a date

Terms of Service & Privacy Policy.
B Accept Terms & Privacy Policy E-Mail Phone

Already have an account? Log In
Forgot password
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Make a Difference: Transform a student’s life with just 60-90 minutes of your time each month.

Join Us: Apply now at www.setfire.com/mentor to start your mentorship journey.

What to Expect: While we strive to match mentors quickly, please allow a few weeks for pairing as we
maintain capacity ahead of demand.

Questions? We're here to help. Let us know if you have any remaining questions!



http://www.setfire.com/
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Let us help you build your future...today!

Please visit our web site for additional information
www.setfire.com
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Student Lifecycle

—_

Magnet Event ( *

Handshake Opp 42

Handshake Opp Invite 4> +.+.+.+-
Handshake Event 4&°

Web Page

Social Post .

—

Mentorship Lifecycle

Goals & Standards Endorsement Wind-Down
Discussion

Merlln




